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Our Vision 

‘��To ensure and enable schools to 
deliver on their core purpose.’ 

How do we enable  
schools to focus on  
their core purpose? 

Our Central Team’s role:ONE Central Team 

TWO Human Resources 

THREE Finance 

FOUR Estate Management 

FIVE Health & Safety  
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How does  
it work?

Central Team 
SECTION ONE

We have a lean and effective Central Team who fulfil  
a range of core functions. We use a comprehensive series  
of Service Level Agreements to ensure real clarity about 
what schools can expect.
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Human  
Resources 

SECTION TWO

Lead on the
partnership
with Enfield
HR services

HUMAN
RESOURCES

Advice &
Support

Service
Help Desk

Central
Recuitment

Payroll
checks

Monitoring 
& compliance 

checks 

Policies
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Identifies
priority
works

ESTATES 

Maintains
Assest

Management
Plan

Advice &
Support 

Link
with Site

Managers
 

Support 
with training
requirements

Monitoring
 & compliance 

checks

Policies

Estate  
Management  

SECTION FOUR

Finance
SECTION THREE

Centrally
managed

Collaborative
budget
setting

Maintence
of budgets

Central
ordering

Advice
& Support

Policies

FINANCE
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Health  
& Safety 

SECTION FIVE

Policies

Support
& Advice

Facilitating
and providing

training

Monitoring
& compliance

checks

HEALTH
& SAFETY
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